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SUB JECT :  EXECUT ION OF THE  MULT I-NATIONAL MINERAL  COORDINATION

MANDATE (NDEGE  GOLD)  AND APPOINTMENT OF PROJECT LEAD

Our Ref: 2026/HQ/AFTF/ADD001

DATE: 02.02.2026

STATUS: SOVEREIGN RECORD / ARCHITECTURAL SUBSTRATE

PROVENANCE: THE NDEGE GROUP® / AFRICA’S SOVEREIGN DEVELOPMENT TRUST® (ASDT)

1. ARCHITECTURAL ALIGNMENT

Pursuant to the sovereign resource protections established in the African Federation Treaty Framework

v3.1; this Addendum confirms the activation of the "Ndege Gold" Project Lead mandate. This engagement

with LINC Holdings International SARL serves as the primary enforcement mechanism for the African Rare

Earth Mineral Fund (AREMF) across the initial six member territories (DRC, Uganda, Burundi, South Sudan,

Ghana, Liberia).

2. SOVEREIGN CAPITALISATION TARGETS

The ASDT hereby records the following institutional valuation roadmap within the Treaty’s financial annex:

Phase I (Immediate): $2.5B USD Anchor Capitalisation.

Phase II (2035 Horizon): $5B USD Sovereign Reserve Valuation.

3. INTEGRATION OF SOCIAL AND DIGITAL PROVENANCE

This mandate operationalises Article 12 of the Treaty (Artisanal Dignity and Value Retention). The "Proof of

Work" for this Addendum is defined by the simultaneous delivery of:

Grassroots Social Infrastructure (Clinics, Schools, Resource Centres).

Blockchain-based Traceability via the OmniGaza® System.

Physical Vaulting at the Nairobi Sovereign Hub.
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4. DECLARATION OF STEWARDSHIP

The Ndege Group® remains humbled by the responsibility of stewardship. All mineral assets coordinated

under this Addendum are hereby declared Sovereign Reserves of the Trust; subject to the architectural

rigour and jurisprudential protections of the African Federation Treaty Framework.

BY ORDER OF THE CHAIRMAN

David Okiki Amayo Jr.
Founder & Chairman, The Ndege Group®
chairman@thendegegroup.com | X: @davidokikiamayo
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Africa’s Sovereign Development Trust® Operations

Africa’s Sovereign Development Trust® is managed by its management company, The Ndege Group
Nominees Limited. This company serves as the central holding and management entity for the following:

The African Federation Treaty Framework

The African Sovereign Development Finance Fund

The Daudi Mutuku Fund for Education

The African Rare Earth Mineral Fund

The Trust’s integrated ecosystem:


